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WHY do WE need
to drive
transformation?
Technology is not disrupting, people are!



Re-Think Food Supply

Transformation is not only about tech & innovation –
It is about upgrading your way of thinking in 5 key domains

CUSTOMER 
CENTRICITY

From 

passive targets 

to 

dynamic partnerships



• Ggh

• ddd

True partner to farmers with hands-on and innovative approaches to 

farming!
True partner to farmers with hands-on and innovative approaches to 

farming!

Observe and engage with the audience you are targeting - try to test the 

products you are targeting!
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CUSTOMER 
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INNOVATE

From 

left and right

to

a holistic approach 



• Ggh

• ddd

Consistent restructuring and targeted modernization of key network 

locations!
Think through the entire food supply chain and bring the two ends 

together!
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TECHNOLOGY

From

single products

to 

platform solutions



• Ggh

• ddd

One face to the customer with efficient processing via the 2-step trading 

process!

What are today's ingredients, what are tomorrows? What are the main 

and side streams with all their opportunities and risks?
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• Ggh

• ddd

For regionally, sustainably and good ingredients we need to work with the 

food industry to develop processing up to the variety in the field! 
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IMPACT

From 

concerned doing

to 

effective acting

Create Own Impact



• Ggh

• ddd

Consistent restructuring and targeted modernization of key network 

locations!
How effectively we live, work and invest determines the future we live in!




